2025 FORD MOTOR COMPANY DEALER FINANCIAL STATEMENT 2025

P&A CODE 0129 DEALER ORF;D

PERIOD OF 0130 ADDRESS SALES CODE
T

ASSETS BALANCE SHEET LIABILITIES

| cash ON HAND IN BANK {}“}Tz'wm . NEW VEHICLES & DEMOS . ﬂ'mm

2 MONEY MARKET/DEPOSIT ® 1015(0002 N A USED VEHICLES - NON CERTIFIED 2010(0202

3 NEW © 1020[0003 oY |FBAGOLD/FBA EV/LINCOLN CPO VEHICLES 20170401

— FINANCE CONTRACTS

4 USED ® 10300004 T A [FBABLUE VEHICLES 20150203

5 [MARKETABLE SECURITIES © 1040|0005 E B [RECREATION VEHICLES 2020[0204
6|NOTES RECEIVABLE 0050 11000006 s :; OTHER - SHORT TERM 20300205

7 | Discounted Notes Receivable (NON US) Py 0051 1105|0007 ( ) LONG TERM - CURRENT PORTION 2040|0206

8 VEHICLE : U 0052 ° ::g‘gogg SYAE‘;DRAFT/L INES OF CREDIT (LINE OF CREDIT 208 ® 2055 0209

B ACCOUNTS  |PARTS SERVICE BODY 1 Efooss 1120|0009 ACCOUNTS PAYABLE 2211“:2'?2114:3' 0210

10| RECEIVABLE [OTHER 0054 s ACCOUNTS PAYABLE - CUSTOMER SALES TAX 2150(0403

B INCOME TAX REFUND 1139(0015 INCOME TAXES mozm

12| F[wap CLAIMS Tloot DEPOSITS .

E g VEHICLE HOLDBACK ® 1160|0012 CUSTOMER ACCOMMODATIONS-SVC CONTRACTS/REP REFUND .

4| °[INCENTIVES 1170[0013 TAXES

E R oo Sppor | | s 1%00“ PAYROLL & BONUSES

16 C|JOEBERINCENTIVES/ESP/FLOOR PLAN ASSISTANCE/OTHER :200 0017 ACCRUED|PROFIT SHARING (NON US) 24500216
17|FINANCE RECEIVABLE CURRENT 0019 OTHER o7

18| ALLOWANCE - DOUBTFUL RECEIVABLE 0020 ( ) DEFERRED INTEREST INCOME (CURR PORTION - NON US) i:gg 0218

o] Joars 0w, o081 o 0021 TOTAL CURRENT LIABILITIES [0z

29 : suv e s e 0313 NEw 0220 | VEHICLE EQUITY | USED 0221

21| w| TRUCKS e e e 0022 NET CASH . NET
2| [DEMO e e e 0023 AVERAGE MONTH TOTAL EXPENSES CASH
2 NON  |CARS 0089 60 |00%° 0024 NET CASH OVER (UNDER)

24| | CERTIFIED [suv/TRUCKs 0091 DAYS |0092 0025 MORTGAGES PAYABLE 25000225

5| 2| cornren |CARS 0110 0301 OFFICERS & OWNERS 25100226

E | BVAINCOLN [yvTRUCKS[01T] 13850302 'II_‘(E):I(V;I NOTES FORD 2515|0227

2 conewe  |CARS 0093 60 0095 1355|0026 AT TS PAYABLE OTHER 2520|0228

2 | Ve SOy RUGKs [00se DAYS [00%6 1365|0027 LEASED VEHICLES 2530(0229

25[Puirs . Fomoco ::ﬁlﬂfﬁ FOMOCO o002 RENTAL VEHICLES 2540[0230

30| ALLOWANCE - PARTS INVENTORY ADJUSTMENT s eloo2s ) ESTIMATED LIABILITY-REPOSSESSION PURCHASE LOSS 2600[0231

31| OTHER INVENTORIES O WORK N PROGESS |20 OTHER LIABILITIES 7010232
2| Lo mvenToRy ‘:‘g/?/ 1‘70|Z;0éb 1450[0031 ) TOTAL LIABILITIES 0233

33 RESERVE PARTS 0032 ( ) NET WORTH
3| PREPAID EXPENSES _;|°033 CAPITAL STOCK j;—ggow

35| TOTAL CURRENT ASSETS 0034 CAPITAL IN EXCESS OF STOCK PAR VALUE 28050236

36|LEASED VEHICLES NET TS G A 0035 CORPORATIONRETAINED EARNINGS 28100235
37|RENTAL VEHICLES NET 0036 TREASURY STOCK 28030237

38| LAND AND IMPROVEMENTS NET 0037 FIXED ASSET REVALUATION (NON US) 2870|0238

3 BUILDINGS CcosT 0038 sus's® DIVIDENDS DECLARED 2820|0239 (
B DEPRECIATION 1715|0039 ( ) | PARTNERS' OR |INVESTMENT 2830|0240

a EQUIPMENT CoSsT _};ZIOO"O PROPRIETOR'S [DRAWING 2800[0241 (
B DEPRECIATION elooar ¢ )|NET INVESTMENT 0242

43 LEASEHOLDS CcosT 1730[0042 NET PROFIT - AFTER INCOME TAX - YTD 28500243
| AMORTIZED 17350043 ( ) NET WORTH 0244

45| FINANCE RECEIVABLES DEFERRED NET 00 o024 TOTAL LIABILITIES & NET WORTH 0245
46|RECEIVABLES - OFFICERS & EMPLOYEES 18100045 RETURN ON INVESTMENT - ROI

47|CASH VALUE - LIFE INSURANCE 1820|0046 WORKING CAPITAL

48|OTHER ASSETS - NET _@'0047 ACTUAL

49| TOTAL ASSETS 0048 RECOMMENDED MINIMUM OR GUIDE

50 FROZEN USED VEHICLE INVENTORY ACTUAL OVER(UNDER)
g (negative :n’::l';:'; o frozen|PARTS INVENTORY ACCOUNTS RECEIVABLE AGING

52 capital for dealershi PSB RECEIVABLES CURRENT 31-60 61-90 91+
53l OPERATING ANALYSIS Month YTD Month YTD VEHICLE ACCTS (0500 0507 0514 0521
54 SALES % TOTAL SALES PARTS ACCTS 0501 0508 0515 0522
5|  ToTAL GROSS SERVICE ACCTS 0502 0509 0516 0523
B EXPENSE BODY ACCTS 0503 0510 0517 0524
57|OPERATING PROFIT WARRANTY RECV 0504 0511 0518 0525
58{ADD & DED TO INCOME - BONUSES FORD INCENT 0505 0512 0519 0526
50| PROFIT BEFORE INCOME TAX NOTES RECEIV 0506 0513 0520 0527
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PG 2

'I- DEALER P & A CODE SALES CODE Month
N OPERATING SUMMARY
E
.| opEraTING DOLLARS UNITS YTD DEPARTMENTAL OPERATING SUMMARY
o SUMMARY Month YTD CAR Suv TRUCK NEW USED PARTS SERVICE BODY
4 N N N
[ TOTAL SALES
) U U
3 % TOTAL GROSS
[ TOTAL GROSS
4 Month YTD
H TOTAL SELLING
EXPENSE
6
, |ToTAL sELLING/
|-{ADuusTED
o |SELLING GROSS
| o | TOTAL FIXED
EXPENSE
10
|| DEALER SALARY
12
| 13] OPERATING
PROFIT 1046
14
15|LEASED VEHICLE 5300 1047 ADDITIONS Month YTD
16|RENTAL VEHICLE 5200 1048  [CASH DISC. EARNED 9100 1309
D
RECREATIONAL 1049 9150 1310
17|VEHICLE 9000 4 |INTEREST INCOME
" % | DIVIDEND INCOME o200 1
0| OTHER INVENTORY sus_ul 1051 & |SALES FIXED ASSETS 9250 1812
N
20[ADJ. TOINCOME 9190 1052 T|OTHER INCOME poo 1313
o [omrerocans " 1053 , [DOCUMENTATION FEES 8370 1314
» INDEMNITIES NON US 9060 ( ) 1054 ( ) ° [PUBLIC CHARGING 9380 1319
2l gonus | e « [DEDUCTIONS
. owrroree 95%0| 1056 o |CASH DISCOUNT 9400 1315
M
1057 3450 1316
5| PROFIT BEFORE ®|OTHER o600
| INCOME TAX PNVS TOTAL (Line 20) 1817
,7|EST.INCOME TAX 9900 1059 %TOTAL SALES FORD MOTOR COMPANY PROGRAMS
28 e 210 1060 LINCOLN SUPPORT 9430 1414
|COMBINED CAPITAL ILEGAL 9920 1061 9440 1415
P vt hoiad FORD SUPPORT
30| NET PROFIT AFTER TAX 1062 AD STANDARDS 9460 1419
oS 9620 1416
31 CUSTOMER SATISFACTION RECOGNITION (FoC)
32| TOTAL OVERHEAD EXP TOTAL FORD MOTOR COMPANY PROGRAMS (LINE 21) 1423
32| TOTAL P, S, BS GROSS Service Absorption: The Sum of Total Parts, Service & Body Shop
3| NET OPERATING COST Gross Profits DIVIDED By the Sum of Total Fixed Expense + Dealer Salary + Parts,
35| VEHICLE GROSS Service & Body Shop Sales Expense MONTH YTD
B TOTAL  [VAR. SALES EXP. (BENCHMARK IS 85% -- 100%) % %
37 VARIABLE GROSS NON-US DEALER ADJUSTMENTS (MEMO)
3] BREAK-EVEN UNITS = N. 0. C./ VAR. GROSS Month M EXCHANGE RATE ADJUSTMENT o 1
2 + DOC FEES + FOMOCO PROGRAMS PN/UVR MONETARY ADJUSTMENT 9600 ( ) 1444 ( )
40| Month YTD
“ TOTAL PAYROLL 1445
)
43|
44
USED UNITS B
1 |operamc NEW UNITS oL VE?'TétE SELLING/ADJUSTED * SELLING GROSS (000) Fé))((l;D OPTPET ot NET PET
4| M55 [ CAR | SUV [TRUCK| CAR [SUV/TRUCK INCLWHSL NEW USED PARTS* | SERVICE* [BODYSHOP*|  (000) (000) (000) PNVS

JANUARY

FEBRUARY

MARCH

APRIL

MAY

JUNE

JuLY

AUGUST
54

SEPTEMBER]

OCTOBER

NOVEMBER]

DECEMBER

CURRENT
YTD

PRIOR
YTD
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PG 3 SUV]|

P & A CODE SALES CODE Month
Month NEW Suv YEAR TO DATE
SAES ROSS UNTS GRPVS NEW GAS & DIESEL SUV ONTS GRPVS SALES GROSS

1 EDGE 3046 3047
2 ESCAPE 3006 3007
3 EXPLORER 3016 3017
4 EXPEDITION 3026 3027
5 BRONCO SPORT 3396 3307
6 BRONCO 3156 3157
v TBD FORD SUV #1 2176 2177
8 EVEREST (PRCCA ONLY) 13006 73007
o TERRITORY (MEXICO ONLY) 3209]2184 2186 2187
10 FORD DISCONTINUED SUV ﬁ{m" 21% 2197
" TOTAL FORD RETAIL SUV 8006 8007
12 LINCOLN NAVIGATOR 3236 3237
13 LINCOLN NAUTILUS 3446 3447
& LINCOLN AVIATOR 3256 3257
15 LINCOLN CORSAIR 3306 3307
18 TBD LINCOLN SUV # 1 S55a[3524 3326 3327
7 LINCOLN DISCONTINUED SUV 335{3264 3266 3267
8 TOTAL LINCOLN RETAIL SUV _|3274 3276 3277
19 NON FOMOCO SUV 3260(2224 2226 2227
) TOTAL RETAIL SUV Basd 8486 487
2 FOMOCO COMMERCIAL/FLEET SUV em|sta 2316 2317
2 NON FOMOCO COMMERCIAL/FLEET SUV a263[ 2324 2326 2327
» TOTAL COMMERCIAL/FLEET SUV 8664 8666 8667
2 SUV INCENTIVES (GAS & DIESEL) 4204 2337
2 TOTAL NEW SUV (GAS & DIESEL) 8114 8116 8117
2% NEW ALTERNATIVE ENERGY SUV
27 ESCAPE (PHEV) e 3436 3487
2 ESCAPE HYBRID saafs3ta 3316 3317
2 EXPLORER HYBRID STEaI3 3436 3437
30 MUSTANG MACH-E s1se[ 574 319 3197
3 TBD FORD ALTERNATIVE ENERGY SUV #1 e 2376 2377
32 TBD FORD ALTERNATIVE ENERGY SUV #2 RN 2386 2387
33 FORD DISCONTINUED ALTERNATIVE ENERGY SUV jﬁ'm“ 2396 2397
34 TOTAL FORD ALTERNATIVE ENERGY RETAIL SUV 8034 8036 8037
3 LINCOLN CORSAIR (PHEV) 31643064 3966 3967
36 LINCOLN AVIATOR (PHEV) 31603544 3546 3547
37 LINCOLN NAUTILUS HYBRID g%‘wﬂ 3466 3467
38 TBD LINCOLN ALTERNATIVE ENERGY SUV #2 e 3456 3457
39 LINCOLN DISCONTINUED ALTERNATIVE ENERGY SUV 3133{3734 3736 3737
40 TOTAL LINCOLN ALTERNATIVE ENERGY RETAIL SUV _Im“ 3386 3387
“ NON FOMOCO ALTERNATIVE ENERGY SUV Sefpaas 2446 2447
42 TOTAL ALTERNATIVE ENERGY RETAIL SUV 8494 8496 8497

3184(2454 2456 2457

43|

FOMOCO ALTERNATIVE ENERGY COMMERCIAL/FLEET

3272

44

NON FOMOCO ALTERNATIVE ENERGY COMMERCIAL/F

3185|2464

2466

2467

45

TOTAL ALTERNATIVE ENERGY COMMERCIAL/FLEET SUV %674

8676

8677

4|

SUV INCENTIVES (ALTERNATIVE ENERGY)

4186
4187

2507

47,

TOTAL NEW ALTERNATIVE ENERGY SUV

8964

|8966

8967

48|

SUV SUBSCRIPTION SERVICE

4291
4292

2507

49)

TOTAL NEW SUV VEHICLES

8384

|8386

8387

50

51

52

53|

54

55

56,

57,

58|

59

60|

61

62
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DEALER

P & A CODE

SALES CODE

Month

PG 3 TRK

Month

NEW TRUCKS

YEAR TO DATE

SALES

GROSS

UNITS

GRPVS

NEW GAS & DIESEL TRUCKS

UNITS

GRPVS

SALES

GROSS

ECONOLINE/CLUB WAGON

3054

3056

3057

RANGER

3354

3356

3357

F150

3074

3076

3077

SUPER DUTY F250-350

3084

3086

3087

TRANSIT CONNECT

3114

3116

3117

TRANSIT (VAN)

3164

3166

3167

MAVERICK

3884

3886

3887

TBD FORD TRUCK # 2

3914

3916

3917

TRANSIT COURIER (MEXICO ONLY)

2094

2096

2097

FORD DISCONTINUED TRUCK

3124

3126

3127

TOTAL FORD LIGHT RETAIL TRUCKS

8014

8016

8017

NON FOMOCO LIGHT TRUCK

3494

3496

3497

TOTAL LIGHT RETAIL TRUCKS

8994

8996

8997

SUPER DUTY F450-600

3564

3566

3567

SUPER DUTY F650-750

3574

3576

3577

TOTAL FORD MEDIUM RETAIL TRUCKS

3584

3586

3587

NON FOMOCO MEDIUM RETAIL TRUCK

3594

3596

3597

TOTAL MEDIUM RETAIL TRUCKS

3604

3606

3607

TOTAL RETAIL TRUCKS

8974

8976

8977

FOMOCO COMMERCIAL/FLEET LIGHT TRUCK

3470
3524,

3524

3526

3527

NON FOMOCO COMMERCIAL/FLEET LIGHT TRUCK

3516

3414

3416

3417

TOTAL COMMERCIAL/FLEET LIGHT TRUCKS

3674

3676

3677

FOMOCO COMMERCIAL/FLEET MEDIUM TRUCK

3609
3533

3754

3756

3757

NON FOMOCO COMMERCIAL/FLEET MEDIUM TRUCK

3610

3764

3766

3767

TOTAL COMMERCIAL/FLEET MEDIUM TRUCKS

3774

3776

3777

TOTAL COMMERCIAL/FLEET TRUCKS

3784

3786

3787

TRUCK INCENTIVES (GAS & DIESEL)

4620
4621

3617

TOTAL NEW TRUCKS (GAS & DIESEL)

8914

8916

8917

NEW ALTERNATIVE ENERGY TRUCKS

F150 HYBRID

3156

3514

3516

3517

F150 LIGHTNING (BEV)

3036

3037

E-TRANSIT (VAN) (BEV)

3216

3217

MAVERICK HYBRID

3536

3537

TBD FORD ALTERNATIVE ENERGY TRUCK #2

3656

3657

TBD FORD ALTERNATIVE ENERGY TRUCK #3

2044

2046

2047

FORD DISCONTINUED ALTERNATIVE ENERGY TRUCKS

3194
3195
3162

3163

3894

3896

3897

TOTAL FORD ALTERNATIVE ENERGY RETAIL TRUCKS

8044

8046

8047

NON FOMOCO ALTERNATIVE ENERGY TRUCKS

3174
3175

3474

3476

3477

TOTAL ALTERNATIVE ENERGY RETAIL TRUCKS

8984

8986

8987

FORD MOTOR CO. ALTERNATIVE ENERGY COMMERCIAL/FLE

3520
3527

3134

3136

3137

NON FORD MOTOR CO. ALTERNATIVE ENERGY COMMERCIAL

3522

3144

3146

3147

TOTAL ALTERNATIVE ENERGY COMMERCIAL/FLEET TRUCKS

3184

3186

3187

TRUCK INCENTIVES (ALTERNATIVE ENERGY)

4009
4010

3647

TOTAL NEW ALTERNATIVE ENERGY TRUCKS

8904

|8906

8907

TRUCK SUBSCRIPTION SERVICE

4293
4294

2677

TOTAL NEW TRUCKS

8454

|8456

8457

Month

48| SALES

GROSS

UNITS

GRPVS

MEMO: TOTAL MODEL E

YEAR TO DATE

UNITS

GRPVS

SALES

GROSS

MUSTANG MACH-E

3136
3137

2244

2246

2247

F150 LIGHTNING

3190
3191

2264

2266

2267

E-TRANSIT

3192
3193

2274

2276

2277

TBD MODEL E VEHICLE #1

3176
3177
3160

2004

2006

2007

TBD MODEL E VEHICLE #2

3161

2074

2076

2077

TOTAL MODEL E VEHICLES

2364

2366

2367

TOTAL PUBLIC CHARGING

TOTAL MODEL E

1333

2757

57
— MODEL E ASSETS
58

EQUIPMENT

COST

1723|0113

DEPRECIATION

1728|0114 (

Month

60| SALES

GROSS

UNITS

GRPVS

MEMO: USED EV CPO

YEAR TO DATE

UNITS

GRPVS

SALES

GROSS

FBAEV CAR

3832

4194

4196

4197

FBA EV SUV/TRUCK

3972

4794

4796

4797
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P & A CODE

SALES CODE

Month

PG 3 CAR|

Month

NEW CARS

YEAR TO DATE

SALES GROSS

UNITS

GRPVS

NEW GAS & DIESEL CARS

UNITS GRPVS

SALES

GROSS

3040(2034

2036

2037

! MUSTANG o8t
2 MUSTANG GTD ;Z;i 2484 2486 2487
3 FORD GT zgi; 2114 2116 2117
4 TBD FORD CAR #1 z::; 2344 2346 2347
5 FORD DISCONTINUED CAR ;Z:: 2124 2126 2127
¢ TOTAL FORD RETAIL CARS 2204 2206 2207
7 TBD LINCOLN CAR #1 z:g 2474 2476 2477
8 LINCOLN DISCONTINUED CAR z;:i 2294 2296 2297
° TOTAL LINCOLN RETAIL CARS 2304 2306 2307
10 NON FOMOCO RETAIL CAR zgf{%g" 2896 2897
" TOTAL RETAIL CARS _|2904 2906 2907
12 FOMOCO COMMERCIAL/FLEET CAR zgzg 2914 2016 2917
13 NON FOMOCO COMMERCIAL/FLEET CAR 3370|2924 2926 2927
" TOTAL COMMERCIAL/FLEET CARS 2034 2936 2937
15 CAR INCENTIVES (GAS & DIESEL) ﬁ' 2947
1 TOTAL NEW CARS (GAS & DIESEL) 2954 2956 2957

NEW ALTERNATIVE ENERGY CARS

TBD FORD ALTERNATIVE ENERGY CAR #1

3138[2544
3139,

2546

2547

TBD FORD ALTERNATIVE ENERGY CAR #2

31402554
3141

2556

2557

FORD DISCONTINUED ALTERNATIVE ENERGY CARS

3142[2564
3143,

2566

2567

TOTAL FORD ALTERNATIVE ENERGY RETAIL CARS 2574

2576

2577

TBD LINCOLN ALTERNATIVE ENERGY CAR #1

3144[2584
3145,

2586

2587

TBD LINCOLN ALTERNATIVE ENERGY CAR #2

2596

2597

LINCOLN DISCONTINUED ALTERNATIVE ENERGY CARS

3146(2504
3147,
3148[2614

3149,

2616

2617

2626

2627

TOTAL LINCOLN ALTERNATIVE ENERGY RETAIL CARS _IZGZ“
NON FOMOCO ALTERNATIVE ENERGY CARS 10

2634
3151

2636

2637

TOTAL ALTERNATIVE ENERGY RETAIL CARS 2644

2646

2647

FOMOCO ALTERNATIVE ENERGY COMMERCIAL/FLEET 35122854

2856

2857

NON FOMOCO ALTERNATIVE ENERGY COMMERCIAL/F 35182874

2876

2877

TOTAL ALTERNATIVE ENERGY COMMERCIAL/FLEET CARS (2884

2886

2887

3 CAR INCENTIVES (ALTERNATIVE ENERGY) j;ﬂ 2657
32 TOTAL NEW ALTERNATIVE ENERGY CARS _IZW 2716 2717
3 CAR SUBSCRIPTION SERVICE 4298 2867
* TOTAL NEW CARS 8354 3356 8357
» TOTAL NEW VEHICLES (GAS & DIESEL) 3344 3346 3347
3 TOTAL NEW ALTERNATIVE ENERGY VEHICLES 3724 3726 3727
a7 TOTAL SUBSCRIPTION SERVICE 8237
3 DLR TRANS UNITS-YTD 4640|3639 3637
» TOTAL NEW VEHICLES 3704 3706 3707

sESmz

QZ-n——4aAmM<O0 >

DIGITAL ADVERTISING

4214

7250
7500

SEARCH ENGINE MARKETING (SEM)

4284

4215

7251
7501

DISPLAY ADS/RETARGETING INC. SOCIAL

4285

4216

7252
7502

DIGITAL RETAILING

4286

4217

7253
7503

ONLINE REPUTATION SERVICES

4287

4218

7254
7404

3RD PARTY LEAD PROVIDERS

4288

4219

7255
7405

DATABASE MARKETING

4289

4220

7256
7406

OTHER

4290

4221

TOTAL DIGITAL ADVERTISING

4291

MTD

MTD

4222

7257
7407

TRADITIONAL ADVERTISING
TV BROADCAST & CABLE sl

4292

4223

7258
7408

7438
RADIO i

4293

4224

7259
7409

7439
DIRECT MAIL I

4294

4225

7260
7410

OTHER Taso

4295

4226

7530
TOTAL TRADITIONAL ADVERTISING

4296

4227

TOTAL ADVERTISING (PG 4, LINE 52)

4297

omwC

QZ-n——4aAmM<O0 >
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DEALER

P & A CODE

SALES CODE

Month

PG 3 TOTAL

Month

TOTAL NEW VEHICLES

YEARTO DATE

SALES GROSS UNITS

GRPVS

SUBTOTAL SUMMARY

UNITS

GRPVS

SALES

GROSS

MEMO: ENERGY TYPE SUBTOTALS

TOTAL GAS & DIESEL RETAIL VEHICLES

8954

8956

8957

TOTAL GAS & DIESEL COMMERCIAL/FLEET VEHICLES

8934

8936

8937

TOTAL GAS & DIESEL INCENTIVES

8817

TOTAL GAS & DIESEL VEHICLES

3344

3346

3347

TOTAL ALTERNATIVE ENERGY RETAIL VEHICLES

8944

8946

8947

TOTAL ALTERNATIVE ENERGY COMMERCIAL/FLEET VEHICLES

8924

8926

8927

TOTAL ALTERNATIVE ENERGY INCENTIVES

8827

TOTAL ALTERNATIVE ENERGY VEHICLES

3724

3726

3727

MEMO: VEHICLE GROUP SUBTOTALS

TOTAL RETAIL CARS

8334

8336

8337

TOTAL COMMERCIAL/FLEET CARS

8344

8346

8347

TOTAL CAR INCENTIVES

8607

CAR SUBSCRIPTION SERVICE

2867

TOTAL NEW CARS

8354

8356

8357

TOTAL RETAIL SUV

8364

8366

8367

TOTAL COMMERCIAL/FLEET SUV

8374

8376

8377

TOTAL SUV INCENTIVES

8617

SUV SUBSCRIPTION SERVICE

2667

20

TOTAL NEW SUV

8384

8386

8387

21

TOTAL RETAIL TRUCKS

8414

8416

8417

22

TOTAL COMMERCIAL/FLEET TRUCKS

8444

8446

8447

23|

TOTAL TRUCK INCENTIVES

8627

24

TRUCK SUBSCRIPTION SERVICE

2677

25

TOTAL NEW TRUCKS

8454

8456

8457

26|

TOTAL RETAIL VEHICLES

8464

8466

8467

27,

TOTAL COMMERCIAL/FLEET VEHICLES

8474

8476

8477

28|

TOTAL INCENTIVES

8837

29

TOTAL SUBSCRIPTION SERVICE

8237

30

DLR TRANS UNITS-YTD

3637

31

TOTAL NEW VEHICLES

3704

3706

3707

32

MEMO: BRAND RETAIL SUBTOTALS

33|

TOTAL FORD RETAIL CARS

8064

8066

8067

34

TOTAL FORD RETAIL SUV

8074

8076

8077

35

TOTAL FORD RETAIL LIGHT TRUCKS

8084

8086

8087

36,

TOTAL FORD RETAIL MEDIUM TRUCKS

8094

8096

8097

37,

TOTAL FORD RETAIL VEHICLES

8854

8856

8857

38,

TOTAL LINCOLN RETAIL CARS

8124

8126

8127

39

TOTAL LINCOLN RETAIL SUV

8134

8136

8137

40

TOTAL LINCOLN RETAIL VEHICLES

8844

8846

8847

Pl

TOTAL FORD & LINCOLN RETAIL VEHICLES

3994

3996

3997

42|

MEMO: RETAIL VEHICLE LINE SUBTOTALS

43

TOTAL ESCAPE RETAIL SUV

3424

3426

3427

44

TOTAL EXPLORER RETAIL SUV

3974

3976

3977

45

TOTAL LINCOLN CORSAIR RETAIL SUV

3944

3946

3947

48|

TOTAL LINCOLN AVIATOR RETAIL SUV

3924

3926

3927

47,

TOTAL LINCOLN NAUTILUS RETAIL SUV

8784

8786

8787

48|

TOTAL F150 RETAIL LIGHT TRUCKS

3934

3936

3937

49)

TOTAL TRANSIT (VAN) RETAIL LIGHT TRUCKS

8774

8776

8777

50|

TOTAL MAVERICK RETAIL LIGHT TRUCKS

8764

8766

8767

51

MEMO: OTHER SUBTOTALS

52|

TOTAL FORD DISCONTINUED RETAIL CARS

8254

8256

8257

53|

TOTAL FORD DISCONTINUED RETAIL SUV

8744

8746

8747

54

TOTAL FORD DISCONTINUED RETAIL LIGHT TRUCKS

8314

8316

8317

55

TOTAL LINCOLN DISCONTINUED RETAIL CARS

8274

8276

8277

56,

TOTAL LINCOLN DISCONTINUED RETAIL SUV

8294

8296

8297

57,

TOTAL NON FOMOCO RETAIL CARS

8174

8176

8177

58|

TOTAL NON FOMOCO RETAIL SUV

8634

8636

8637

59

TOTAL NON FOMOCO RETAIL LIGHT TRUCKS

8184

8186

8187

60|

TOTAL NON FOMOCO RETAIL MEDIUM TRUCKS

8194

8196

8197

61

TOTAL FOMOCO COMMERCIAL/FLEET CARS

8144

8146

8147

62

TOTAL FOMOCO COMMERCIAL/FLEET SUV

8654

8656

8657

63|

TOTAL FOMOCO COMMERCIAL/FLEET LIGHT TRUCKS

8

54

8156

8157

64

TOTAL FOMOCO COMMERCIAL/FLEET MEDIUM TRUCKS

8164

8166

8167

65

TOTAL NON FOMOCO COMMERCIAL/FLEET CARS

8204

8206

8207

66|

TOTAL NON FOMOCO COMMERCIAL/FLEET SUV

8644

8646

8647

67,

TOTAL NON FOMOCO COMMERCIAL/FLEET LIGHT TRUCKS

8214

8216

8217

68|

TOTAL NON FOMOCO COMMERCIAL/FLEET MEDIUM TRUCKS

8224

8226

8227
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3 DEALER P & A CODE SALES CODE Month PG4
: SALES GROSS UNITS GRPVS USED VEHICLE DEPARTMENT UNITS GRPVS SALES GROSS
1 USED CAR RETAIL (NON CERTIFIED) g;:: g;i: 4004 4008 4007
2 FBA BLUE CAR RETAIL i::: 4024 4026 4027
3 FBA GOLD/FBA EVILINCOLN CPO CAR fodll ah 4016 4017
4 TOTAL USED CARS RETAIL A 4176 77
N USED SUVILIGHT TRUCK RETAIL (NON 3750 3765 4034 2036 2037 Y
5 CERTIFIED) 3767 3770 E
3860 3870 4054 4056 4057
6 USED COMMERCIAL/FLEET S0 B A
7 FBA BLUE SUV/TRUCK RETAIL ol aet 4066 4067 R
_S M FBA GOLD/FBA EV/LINCOLN CPO 3970 4044 4046 4047
|_{o SUV/TRUCK 3975 T
o|n TOTAL USED SUV/TRUCKS RETAIL 4184 4186 4167 &)
— t
1ol by USED VEHICLE INCENTIVES 4890 o077
1 TOTAL USED RETAIL 4084 4086 4087 D
12 USED CAR WHOLESALE aro [40%4 4096 4097 A
— T
3 CAR OFF LEASE s [4234 4236 4237 E
14 USED SUV/TRUCK WHOLESALE a0 4114 4116 7
15 SUV/TRUCK OFF LEASE o [4244 4246 4247
g USED VEH INVENTORY ADJ e am0 4137
I TOTAL USED WHOLESALE M 4146 4147
19 TOTAL USED VEHICLES 154 4156 4157
19 UNITS COST COST PER UNIT c Suv UNITS COST COST PER UNIT
Month | YD Month [ YD Month YD A| RECONDITIONING | =, ont YD Month T YD Month YD
o 4251 4253 R| ANALYSIS ook 4257 4259
21 INCOME UNITS %PEN PVR Fal UNITS %PEN PVR INCOME
2 Month YTD Month YTD YTD Month YTD DEPARTMENT Month YTD YTD Month YTD Month YTD
M 4301 4303 5000 FINANCE 5100 4401 4406
2] 5001 CONTRACTS 5101
n BE e o0 v
2] E 4321 4323 ::g INSUR CONTRACTS ::g 4421 4426 E
2] 4391 4393 ::gg GAP NBLRANCE :::2 4491 4496 D
N 4331 5030 5130 4436
1”|F 5031 INSURADJ 5131
58 23 2343 ::ﬁ R :m 2441 4446 :
Bl 4351 5050 e 5150) 4456
| 5051 5151 1
4361 5060,61 OTHER 516061 4466
0] 606061 MERCHANDISE 616061
; 4371 6070 ero cosener 6170 4476
| 6080 6180
a9 4361 F&I NET INCOME 4486
PNVS PUVS
| L=t oD Wonth Y10 Wonth YD L=t oD
) 4501 TOTAL VEHICLE GROSS 4507
35 ( 1 6200 COST OF SALES ADJ: LIFO 6250 ( e )
3] 4521 F&I NET INCOME (LINE 32) 521
a7 4531 NEW GROSS % SALES s TOTAL s USED GROSS % SALES 4587
" e A VEHICLE s 4547
sl N NEW VEHICLE SALES EXPENSE % TOTAL NEW GROSS % TOTAL USED GROSS USED VEHICLE SALES EXPENSE u
M 4551 7000 7200 4557 S
«| E coum oo SALESPERSON Lo =
o W 4061 & [ SALES MANAGERS 7210 4567 D
) 4571 INCENT. 725 Fal 7460) 4577
| | V 7411 7462
o g 4581 702 PRE-DELIVERY v
m E
4591 7040
al H |( ( Toa PRE-DELIVERY ALLOWANCES =
1 4601 7050 7230) 4607
| o ooy FREE SERVICE/MAINT & POLICY ot |
o L 6 TOTAL VARIABLE EXPENSE 617 o3
al E 4621 VARIABLE GROSS 4627 L
— E
4 4631 S Jroro SALESPERSONS 7210 4637
o P 4641 5 oo SALES MANAGERS 7280 647 D
-+ E
s p 4651 T 7100 OTHER 7300 4657 E
s A 4661 g 7400 F&l 7450 4667 :
| R 4671 TOTAL ADVERTISING (PG 3CAR, LINE 62) 617 R
— T
Al 4091 ¢ T ADVERTISING REBATES s ( ) ) T
sl E 4701 7130 PROMOTION 7330 4707 M
- E
s N 4 7140 TRAINING 7340 a7 N
o T 471 7150 DEMO EXPENSE 7350 a2z T
- 4731 7160 7360) 4737
K o SERVICE LOANERS T
5 4741 7420 F& OTHER 7470 4747
59 4751 7180 INTEREST-FLOOR PLAN 7380 4757
& ( 4761 7190 FLOOR PLAN ASSISTANCE 7390 ( IREE )
61 4 TOTAL SEMI-FIXED EXPENSES 4
e 4781 SELLING GROSS 81
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. | DEALER P & A CODE SALES CODE Month PG5
b o PARTS DEPARTMENT SERVICE DEPARTMENT BODY SHOP DEPARTMENT
i Vorih o Vorh | viD Vorih o T Vorih T o Vorih T o || o
1 5070 GROSS%SALES iy GROSS%SALES GROSS%SALES
5402, WHOLESALE* [
5071 ,
2 03, 04 [} LABOR RATES SALES PER RO
TRAFFIC
RO ANALYSIS
S 5072 6410 WHOLESALE R RO COUNT PARTS LABOR
6411 JOBINCENTVE REPAIR BODY W&P INTERNAL
5073 5251 5252 5253 5254
4 | TOTAL WHSL [} FORD REPAR M
5074 5420 5312 5313 5314 5315 SHOP 5544
s 21 COUNTER | LINC v
5075 ez, RETAIL* [ ]
6 | 23,24 BODY M
B 5076 5430 5700, ¢ 5316 SHOP 5546
5435 REPAIR 05,] Y
5077 543,  SHOP 06, 5317
8 | 37,38 07,08 © | wep M
S 5078 R 5316 :ELSI’:::SE 5548
5480 ESPREPAIR T Y
3 5715,
o 5079 | 46,47 SHOP  Jgasf o 5319 | WaP "
CLAIMS 1
5080 6450 5550
" o4sg JOBINCENTIVE I BODY
5081 WARRANTY & 5321
2 e Poucy 2 ° ESP M|
5082 y CLAIMS . 5322 REPAIR 5552
13 | a6 over) B | B}
M 5083 5470 5730, o 5823
5475  INTERNAL 34, M
5084 5476,  (SERVICE) 35, 5324 INTERNAL 5554
15 77,78 32, 33]
16l UNAPPLIED €7t 5325 5555
TIME 6845,49
. 5086 a0 =l 5326 5556
,sz' SUBLET 5, |
o 5087 | sass  REPAIRS  gggp| 5327 | 5557
02,
1o 5088 5490 5760, S 5328 *MEMO: OTHER FRAN PARTS DEPT.
5491 otwer 20
5492, MErcHANDISE °16Z
ol 5089 | S &) o 5329 | WHOLESALE s 5619
5090 5431416171 5330 5620
2 PARTS SALES N 5401 |G
5091 SERV - NON FRANCHISE 5331 COUNTER 5621
2| 701,11,21,31 ¢
5002 RETAIL 5622
23] TOTAL PARTS _s NON FOMOCO DUALS ONLY s o
2 5093 | SR e MEMO: OTHER FRAN PARTS PURCHASES
5004 5500 5564
) |;2 BODY SHOP °] MONTH YD
M 5095 550 (METAL)  ss10 5385 5565
12| #N/A #N/A
. 5096 5510 R 5566
5512 BODY SHOP TRAFFIC SALES PER RO
551 1
M 5097 | (PAINT) 532202, B ANALYSIS RO COUNT PARTS LABOR 5567 |
. 5098 5520  WARRANTY & R 5566
5522 POLICY L] SERVICE
5099 55 CLAIMS 5830, OTH FRAN 5279 5560
30 (BODYSHOP) 35| ©
o 5100 5530 | ERNAL R 5570
5532 (BODY L] BODY RO
kel OTH FRAN
) 5101 | SHOP) 534:2, s 5281 5571 |
5102 5540, § 5284 5572
33 45, 80,[ s
- -~ MATERIALS 8
B 5103 82,83 5285 5573
5850,
5104 5501,11,21.81 5574
) PARTS SALES N
x| 5108 | BODY_OTHTIenHSE g * MEMO: PRODUCTIVITY/ EFFICIENCY o578 |
5106
37 TOTAL PARTS s|SERVICE TECH. Month YTD
e s1o7 | SALES-BODY c|Available Clocked Hours 5456
5108 6550, 57, 58, DISCOUNTS " 5457
39| 60,61-65  EARNED c|Actual Retail Hours Worked
M 5109 :570, 71,80- INVENTORY | TE1 ot Hours Sold 5458
5110 5340 5560
41 s
ST | TOTAL DEPARTMENT w5 | 551 |
) G
43 )*12 ) 6300  COSLIFO
M 5113 | TOTAL R 5343 | 5583 |
45| 76 PARTS EXPENSE %PARTS GRS 77 SERV SALES EXPENSE %SERV GRS 78 BODY SALES EXPENSE % BDY GRS
5114 oo TS comp oo 5344 5584,
4] 12,13,
15 16 MGRS 900 05 0
5115 o SAL A 5345 5585
A7) ::, OTHER 7902.10.0
320 w2
M 5116 05 COMNING o 5346 5586
2 3
5117 7630,31 ADVERT/ ~ 7830,31 5347 5587
49} 7730,31 PROMO 7930,31
5131 7621 ADVERTISNG 7721 5361 5601
5" ) ( ) resates 7621 ( ) ( ) ) (
51 5110 42, TRANNG | 5349 5569
5120 fobis w2052 5350 5590
o PoLICY 7850,5:
52| 53, 55
0 AD. 7950
5121 766061  SERV 5351 5591
) 776061  Loaner 96081
7T 7o
4 o1z 65, TOOLS&SUPP 72| 5352 5592
58 AR
5 o123 7, FREIGHT 7677 5353 5593
"
5124 o EQ&VEH g 5354 5594,
56} Bz 82|
57| 5125 BS,DZ‘. INV CNTRL & DP BGI 5355 5595
Hos -
5126 T VACITO PAY- : 5356 5596
58| 96,97, 91
98 TECH 990
5 s TOT SALES EXP o987 o597
60} 128 SELLING GROSS 5358 5598
61 )02 ¢ ) SHOP PARTS GROSS TRANSFER 5359 5599
o 5180 ADJ SELLING GRS 5360 5600

©Copyright 2022, Ford Motor Company
GIS2 Classification: Confidential




PG 6

| DEALER P & A CODE SALES CODE Month
1
n|  SELLING/ADJUSTED * Month YTD MON YTD NEW USED PARTS SERVICE BODY UNAPPLIED
E SELLING GROSS
6030 6120 6150 6180 6210 6240
. ALL DEPTS
© FIXED EXPENSE % GROSS DEPARTMENTAL FIXED EXPENSE ALLOCATION - YTD
8000 8050 6031 6121 6151 6181 6211 6241 6271
1 [SAL-GEN MGR 8005 8006|
2| SALARIES-ADM. 8020) 6032 6122 6152 6182 6212 6242 6272
3 |EmpLovEE BENEFT 8040 8041 6033 6123 6153 6183 6213 6243 6273
8045 8051
8100 8052 6034 6124 6154 6184 6214 6244 6274
4 [PAYROLL TAXES 8105 8106|
8200 8205 8053 6035 6125 6155 6185 6215 6245 6275
5 |PENSIONS 8205 3053
INST'L. ADV 8220 6036 6126 6156 6186 6216 6246 6276
©|s PrROMO 8240
1 '8300,20,40,60,80 & 8400,20
RENT &' 8305.45,65,85 & 8405,25 & 6037 6127 6157 6187 6217 6247 6277
EQUIV. 8054, 550,81
* 8500 8060 6038 6128 6158 6188 6218 6248 6278
5|UTILTIES 8500 6060
8520 8525 6039 6129 6159 6189 6219 6249 6279
©| TELEPHONE 8446 8061 8062
8445 8540 6040 6130 6160 6190 6220 6250 6280
10| TAXES 8646 8062|
11| INSURANCE 8600 ::g: 6041 6131 6161 6191 6221 6251 6281
12| OFFICE suPPLIES 8640 ::;: 6042 6132 6162 6192 6222 6252 6282
PROFESSIONAL & 8660 8665/ 6043 6133 6163 6193 6223 6253 6283
3| service Fees 8706 8064|
14| DATA PROCESSING 8680 8082| 6044 6134 6164 6194 6224 6254 6284
8700 8705 6045 6135 6165 6195 6225 6255 6285
15|BAD DEBTS 700 6705
8720 8725 6046 6136 6166 6196 6226 6256 6286
16| CONTRIBUTIONS 8766 8066|
17| INTEREST 8740 6047 6137 6167 6197 6227 6257 6287
8760 8765 6048 6138 6168 6198 6228 6258 6288
18| DEPREC EQUIP 8806 8067 8083
EQ&VEH 6049 6139 6169 6199 6229 6259 6289
19| MAINT GEN'L 8780 8084
TRAVEL & 8800 8805 6050 6140 6170 6200 6230 6260 6290
20| ENTERTAINMENT 8826 8068|
8820 8825 8085 6051 6141 6171 6201 6231 6261 6291
21| MISC. EXPENSE 8841 8069|
2| ALLOCATION OF UNAPPLIED EXPENSE 012 o2 6202 6282 6262 6202
2 TOTAL FIXED 6053 6143 6173 6203 6233 6263 TOTAL APPLIED A
8900 6054 6144 6174 6204 6234 6264
24| DEALER SALARY £a00
25| OPERATING PROFIT 6055 6145 6175 6205 6235 6265
2| NEW VEHICLE F & | SELLING GROSS ANALYSIS USED VEHICLE RENTAL DEPARTMENT Month Y10
| 6410
7| Month YD Month N INCOME
2 v |GROSS SALARIES 5210) o411
- T
2 o ! |VAR. SELLING EXP COMMISSIONS/INCENTIVES 5220) o412
|| T
2 A ¢ [SEMI FIXED SELLING EXP OTHER EXPENSES 5230 o413
| L
E
31 s |SELLING GROSS TOTAL NET 5200) o414
%) TOTAL F&I NET INCOME AGREEMENTS 6418
g F&l SELLING EXPENSES CVETGEY RENTAL SERVICE
34 F&l SELLING GROSS LRRNEE CAR TRK suv EOANERS
35 TOTAL SELLING GROSS TOT UNITS @ EOM 6420 6430 6440 6450
3 Month Y10 TOT UNIT DAYS AVAIL/MO o421 o431 o441 6451
| 8300 8305 6360 6422 6432 6442 6452
Bl NET RENT OR EQUIV. 5306 oo o CUST ESP PAID DAYS/MO
s DEPREC & AMORT 5345.036 6361 SERVICE LOANER-PAID DAYS/MO (% 6433 6443 6453
| *RENT & 8380 8057 8081 6362 6424 6434 6444 6454
sof equvateat |INSURANCE-BUILDING o DLR PAID DAYS/MO
“0 TAX-REAL ESTATE fonidond %63 NON UTILIZED DAYS/MO 6425 o435 6445 6455
m 8420 8059 6364 6426 6436 6446 6456
# MAINT-BUILDING boisderet % UTILIZATION
o) TOTAL 6365 9% CUSTOMER/EXP PAID o427 o4s7 447 o457
4| PERSONNEL SUMMARY ADMIN FRAN N&U Fal REN/LSE FRAN PARTS FRAN SERV BODY ey —— Month o
6504 6485
14| DEALERS /A GAS
6505 6525 6565 6585 6605 6645 6685 6487
45| MANAGEMENT |ELecTRIC
6526 6566 6586 6606 6646 6686 6489
46| SLSPRNS/SERV ADVSRS \WATER
6647 6687 6491
a REPAIR
[—] TECHNcaNs 6528 6648 6688 SENACE 6493
m INTERNAL SOLAR
6509 6529 6569 6589 6609 6649 6689 6495
49| CLERICAL TOTAL
50| OTHER 6510 6530 6570 6590 6610 6650 6690
5| TOTAL 6501 6511 6531 6571 6591 6611 6651 6691
5 <12MOS 6532 SERVICE <12MOS 6612
| SALESPERSON
12-36 MOS 593 ADVISOR 12- 36 MOS 6613
L TENURE
37 - 60 MOS 0934 TENURE 37 -60 MOS oot
—| (NMONTHS) 6535 6615
55 61+ MOS (INMONTHS) |61+ MOS
6536 6616
| saLesPERsON HIREDYTD service apvisor |MRETD
TURNOVER  [1oom e G537 TURNOVER  [oo e G617
55| SPLT SLS FRC NEW USED comB TOTAL STALL COUNT
55| MANAGERS  |*7%° o710 6729 6739 REPAIR INTERNAL BODY
0| SALESPERSONS 6710 6720 6730 6740 6750 6760 6770
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PG7

DEALER P & A CODE SALES CODE Month
MTH I YTD MTH YTD MTH YTD I I MTH I YTD
|
) TRAFFIC SALES PER RO
= RO ANALYSIS
. MEMO: QUICK LANE (US & CANADA) ROCOUNT | PARTS LABOR
} RETAIL SHOP{m
. SALES |v [7684
R PARTS DEPARTMENT ESP/ESC/ [m
, 70% GRS%SLS 2 oARTS s QFC SALES |v 768
K 7007 | WHOLESALE R INTERNAL |m
7072 5422 PARTS SALES |y |7688
J — COUNTER S
0 | RETAIL s SERVICE DEPARTMENT OTHER  [um
7076 5435 5705 7376 0, 7690
il RETAIL SHOP s GRS%SLS MERCH. [v
7077 | SALES 7377 | WARRANTY |
12 G
7078 5436 5706 7378 7692
s TIRE SALES  |v
7079 | SALES 7379 |
14 G
7080 5445 Egp/EsC/ 5715 7380
15| S
QFc
7081 7381
© | SALES s |
W o4 M2 WARRANTY s Ta74 PARTS ALLOCATION FIXED EXPENSES
7075 SALES 7375
. | R | MTH YTD
7082 5475 5735 7382 8006 7951
® INTERNAL SALARIES
7083 | SALES 7383 | BENEFITS 8041 7952
20 G
7084 5476 5734 7384 8106 7953
21 INTERNAL s PAYROLL TAXES
7085 | TIRE SALES 7385 | PENSIONS 8206 7954
22 G
» UNAPPLIED TIME 74| 7373 RENT & LEASE 8306 7955
7086 5485 5755 7386 DEP BLDG & IMP 8346 7956
2 SUBLET SALES
7087 | 7387 | AMORT of IMPR 8366 7957
25| G
7088 5492 5761 7388 8386 7958
= OTHER s INS BLDGS
” 7089 | MERCHANDISE . 7389 | TAXES REAL ESTATE 8406 7959
7090 5545 5781 7390 MAIN BLDGS 8426 7960
= MATERIALS S
7091 | 7391 | UTILITIES 8506 7961
29 G
7092 6565 DISC EARNED TELEPHONE fad 7962
30 6561 G
7093 6585 |NVENT ADJ TXS EX. INC/REAL EST 8648 7963
31 6571 <
7094 7394 8666 7964
» TOTAL s OFFICE SUPPLIES
N 7095 DEPARTMENTS 7395 PROF & SERV FEES 8706 7965
u PARTS DEPARTMENT %PARTS GRS SERV SALES EXPENSE %SERV GRS BAD DEBT &z 7966
7098 7615 saLARIES-MGRS 7900 7397 CONTRIBUTIONS 8766 7967
5|
7099 7602 7902 7398 8806 7968
w T SALARIESTECH 192 DEPREC EQUIP
7100 7604 commaINC-MGRS 7908 7399 TRAVEL & ENTERT 8826 7969
o
7101 7608 7907 7400 8841 7970
» T COMMBINC-TECH 1977 MISC EXPENSE
7102 7635 7930 7401 7975
w0 7632 ADVERTPROMO o TOTAL FIXED EXP
R 7103 5 qRannG T 7402 SERVICE ALLOCATION FIXED EXPENSES
" 7104 7655 POLICY ADJ 7950 7403 MTH YTD
7105 7665 TOOLS & SUPP 7970 7404 SALARIES 8005 7861
2
7108 7875 EREIGHT/HANDLING 7971 7405 BENEFITS s0s| 862
@
7107 7681 EQ. & VEH MAINT 7980 7406 PAYROLL TAXES 8105 7863
44 g
7108 7685 INV CNTRL & DP 7985 7407 PENSIONS 8205 7864
s
7109 7696 VACITO PAY-TECH 7990 7408 RENT & LEASE 8305 7865
B
o o TOTAL SALES EXP 7409 DEPBLDGAMP 53| 7866
® mm SELLING GROSS 7410 AMORT of IMPR ~~ 83%% 7867
INS BLDGS 8385 7868
=
© TAXES REAL ESTATE 8405 7869
. MAINBLDGS %428 7870
B QUICK LANE MEMO PROFIT PERSONNEL UTILITIES 8505 7871
o MTH YTD MANAGERS 7501 TELEPHONE %5 7872
«| | QL Parts & Serv Gross 7606 SERVICE WRITERS 7502 TS EX NCReALEST 8445 7873
.| |QL Parts & Serv Sales Exp 7607 REPAIR TECH. 7503 OFFICE SUPPLIES 8645 7874
+| |QL P&S Selling Gross 7608 INTERNAL TECH. 7504 PROF & SERV FEES 8609 7875
.| |QL Parts & Serv Fixed Exp 7609 TOTAL 7505 BAD DEBT 8705 7876
| | QL "Memo™ Profit 7610 STALL COUNT 7510 CONTRIBUTIONS 8725 7877
.| |Sales Per stall 61t DEPREC EQUIP 8765 7878
o TRAVEL & ENTERT 8805 7879
o MISC EXPENSE %828 7880
o TOTAL FIXED EXP 7881
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5 DEALER P & A CODE SALES CODE Month PG 8
- wontn MEMO: NEW COMMERCIAL/FLEET VEHICLES YEAR TO DATE
SALES GROSS UNITS GRPVS NEW COMMERCIAL/FLEET COMBINED UNITS GRPVS SALES GROSS
1 MUSTANG 3362|2144 2146 2147
2 TOTAL COMMERCIAL/FLEET CARS 2164 2166 2167
3 EDGE 3266] 2214 2216 2217
s ESCAPE 3267|2354 2356 2357
5 EXPLORER 3268|2414 2416 2417
s EXPEDITION 3260|2924 2426 2427
7 BRONCO SPORT 3270|2534 2536 2537
8 BRONCO 3211 2604 2606 2607
9 MUSTANG MACH-E 3272|2694 2696 2697
1 TOTAL COMMERCIAL/FLEET SUV 2704 2708 2107
it E- SERIES 3524|2724 2726 2721
12) RANGER 3525| 2734 2736 2737
13) F150 (|CE) 3526] 2764 2766 2767
1 F150 LIGHTNING (BEV) aszr|2774 2778 7
) TRANSIT CONNECT 3528|2784 2786 2787
19 TRANSIT VAN (ICE) as29) 2794 7% 2797
17] E-TRANSIT (BEV) 3530/ 2804 2806 2807
- MAVERICK 3531|2084 2686 2687
) SUPER DUTY F250-350 3532|3224 3226 3227
2 SUPER DUTY F450-750 3533[3244 3246 3247
21 TOTAL COMMERCIAL/FLEET TRUCKS 3284 3286 3287
29 COMMERCIAL/FLEET INCENTIVES e o 3367
E COMMERCIAL/FLEET SUBSCRIPTION SERVICE 4292 4204 4296 377
24 TOTAL COMMERCIAL/FLEET VEHICLES 984 3986 3987
25 INCOME UNITS %PEN PCFV F&l DEPARTMENT
oo [ vonTH YTD MONTH YTD YTD | MONTH | yrp [ COMMERCIAL VEHICLES COMMERCIAL/FLEET FIXED EXPENSES e
1809 822 I ] s e OPERATING SUMMARY
4810 5011 FINANCE INCOME ADJ 5112 SALARIES 6660 "fd(.)r'lf]AL SALES -
4811 4823 5021 (‘:%S’\:{(RR:NC(-:(ES 5121 BENEFITS 6661 [TOTAL SALES -
4812 4824 5001 GAP INSURANCE 5191 PAYROLL TAXES 6662 "fd(.)r'lf]AL GROSS -
4813 5031 INSURANCE ADJ 5131 PENSIONS 6663 :?;AL GROSS -
4814 4825 5041 i)gNiiF;\g-?sE 5141 RENT & LEASE 6664 ;t;‘;::ss:t!r:
i, 0| o
4816 z:ﬁ: MER%LI-/{&]FI{JISE :ﬁ: AMORT of IMPR 6666 Iﬁll.]ums GROSS -|
4817 F&I NET INCOME |INsurancE BLDGS oee7 g SROSS
PCFV TAXES REAL ESTATE 0088 orence D
MONTH YTD COMMERCIAL/FLEET SEMI FIXED EXPENSES — o
MONTH YTD MAIN BLDGS EreNeE IO
4872 TOTAL COMMERCIAL/FLEET VEHICLE GROSS UTILITIES soro [peacer sacamy
4673 F&I NET INCOME COMMERCIAL/FLEET (LINE 35) | TELEPHONE sert orALER SALARY
- CRosSneE ° TOTAL COMMERCIALFLEET VEHICLE | —|INCOME LAég'\S"é)sé;'— ESTATE - pror. o
4875 G & |oFFIcE suPPLIES oo ebsialiv
NEW & USED COMMERCIAL/FLEET VEHICLE SALES EXPENSE % TOTAL GROSS PROF & SERV FEES sore
1876 SALESPERSON BAD DEBT oo
e COMMISSION —
& SALES MANAGERS CONTRIBUTIONS
4878 INCENTIVES Fal DEPREC EQUIP oot
4879 PRE-DELIVERY TRAVEL & ENTERT eere
( N PRE-DELIVERY ALLOWANCES MISC EXPENSE oo
4861 FREE SERVICE/MAINT & POLICY TOTAL FIXED EXPENSE o080
4082 TOTAL VARIABLE EXPENSE DEALER SALARY oest
4883 VARIABLE GROSS OPERATING PROFIT oes2
4884 SALESPERSONS
4885 SR SALES MANAGERS
4886 Fal COMMERCIAL/FLEET PERSONNEL
4887 TOTAL ADVERTISING (PG 3CAR, LINE 62) CVC ADMIN ores
( Nl ADVERTISING REBATES CVC MANAGER e
4889 PROMOTION CVC SALES CONSULTANT oree
4890 SERVICE LOANERS CVC F&l oree
4891 F& OTHER CVC CLERICAL et
4892 INTEREST-FLOOR PLAN CVC OTHER oree
( ) *%2 ¢ FLOOR PLAN ASSISTANCE TOTAL 6799
4894

TOTAL SEMI-FIXED EXPENSES

4895

NEW & USED COMMERCIAL/FLEET SELLING GROSS
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3 DEALER P & A CODE SALES CODE Month PG 9
N PARTS DEPARTMENT 'SERVICE DEPARTMENT BODY SHOP DEPARTMENT
i Month "o Wonth Vo T Wonth T o T Wonth Yo Wonth T o T Month Vo
1 LABOR RATES
: REPAIR | BODY W&P INTERNAL FRANCHISE TRAFFIC SALES PER RO
s MEMO: FORD COMMERCIAL PSB RO ANALYSIS RO COUNT PARTS LABOR
4
1| REPAR M
SHOP
° Y
6 PARTS DEPARTMENT BODY M
9145 o 5403 SHOP
7 GROSS%SALES PARTS s v
R 9146 | WHOLESALE W&P M
CLAIMS
° 9147 5423 PARTS s SERVICE v
COUNTER
10 o148 RETAIL s wap
SERVICE DEPARTMENT M
9149 9232 CLAIMS
" REPAIR ° GRS%SLS BoDY v
5707
12 9150 SHOP s 9233
ESP M
) 9151 R 9234 REPAIR
ESPREPAR Y
- 9152 | SHOP o 9235 ‘
INTERNAL (M
15, 9153 6452 JOB INCENTIVE 5723 | 6 v
6 9154 WARRANTY & s 9237
POLICY
9155 CLAIMS 9238
7 (SERVICE) G
9156 9239
N . INTERNAL o [°
0 9157 (SERVICE) B 9240
BODY SHOP DEPARTMENT
UNAPPLIED 9241 9287
20 TME o | G
2 9158 s 9242 9288
SUBLET GRS%SLS
» 9159 | REPAIRS o 9243 ‘ 9289
29 9160 s 9244
OTHER -
MERCHANDISE
M 9161 | B 9245 ‘
25 9162 s
TOTAL PARTS L]
2 o163 | SALES-SERV PERSONNEL
9164 5502 9290
27, BODY SHOP | 5] [ove wanacers
2 o165 | (METAL) oV sERVIGE WiTERS 9291
5812
9166 5512 9292
2) BODY SHOP )
% o167 | (PAINT) of [ove mrennar recus 9293
5822
31 9168 5522 WARRANTY & S| |TOTAL PERSONNEL 9294
POLICY [
9169 CLAIMS 9295
- | JRCY TN B | s
23] 9170 5532 INTERNAL s 9296
(BODY H
" 9171 | SHOP) s 9297
5842
35| 9172 5542 s 9248 9298
MATERIALS
3 9173 5782 9249 9299
5852
7] 9174 s
TOTAL PARTS L]
N 9175 | SALES-BODY
9176 DISCOUNTS
39| 6563 EARNED
9177 INVENTORY
40| 6581 6682 ADJ.
4 9178 9250 9302
5178 TOTAL DEPARTMENT 5551 5303
2 G
4
4
45
46
47,
48 PARTS DEPARTMENT %PARTS GRS SERV SALES EXPENSE %SERV GRS BODY SHOP SALES EXPENSE %BODY GRS
9390 SALARIES- 7602 9464 9520
9 7612 MGRS 7802
9391 SALARIES- 7908 9465 9521
50 7608 TECH 7812
9392 COMME&INC- 7903 9466 9522
51 616 MGRS 7803
9393 COMME&INC- 7922 9467 9523
52 622 TECH 7822
5 9394 7636 ADVERT/PROM ’;; 9468 9524
7633 o 832
9395 7741 9469 9525
54/ 7642 TRAINING 7842
9396 7752 9470 9526
55| 7652 POLICY ADJ 7852
9397 7772 9471 9527
561 7667 TOOLS & SUPP 7872
9398 FREIGHT/HAND 7776 9472 9528
57 7676 LING 7873
9399 EQ. & VEH 7782 9473 9529
58 7682 MAINT 7882
9400 INVCNTRL & 7786 9474 9530
59| 7392 7886
60 9401 7697 VAC/TO PAY- 7792 9475 9531
7891
o1 9402 TOT SALES EXP o476 9552
o2 9403 SELLING GROSS 4 9533
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i DEALER P & A CODE SALES CODE Month PG 10
N PARTS DEPARTMENT SERVICE DEPARTMENT
i Vonth Vo Wonth Vo T Wont o Wontn T Vo Wont T Vo T Wonin Vo
1 PERSONNEL MOBILE SERVICE UNITS
2 Mobile Service Manager Moblie Service Units FRANCHISE TRAFFIC SALES PER RO
s MEMO: MOBILE SERVICE Mobie Service TECHS Mobile Service Operating Days | RO ANALYSIS RO COUNT PARTS LABOR
B Mobile Service Advisor Mobile Service Operating Hours | REPAIR M
5 Mobile Service Support Staff SHOP N
6 ToTAL waP
- CLAIMS
’ SERVICE v
1°] ESP M
REPAIR
° Y
‘“ B AL SERVICE DEPARTMENT A [V
9639 5438 9722
11 GROSS%SALES REPAR  °7%8 GRS%SLS Y
2 9640 | SHOP 9723 ‘
9641 5447 9724
) EspREPAR 7'
- 9642 | SHOP 9725 ‘
15| 9643 6453 JOB INCENTIVE
16| 9644 5464 \WARRANTY & 5724 9727
POLICY
9645 CLAIMS 9728
7 (SERVICE)
9646 5478 9729
N INTERNAL 7%
» 9647 | (SERVICE) 9730 ‘
UNAPPLIED 9731
2 Tme_ %
9648 9732
21 5482 SUBLET 5753
N 9649 | REPAIRS 9733 ‘
23] 9650 5494 5763 o734
OTHER
" 9651 | MERCHANDISE 9735 ‘
25| 9652
TOTAL PARTS L]
o 9653 | SALES-SERV
27 9662 5543 5783 9738
MATERIALS
9663 | 9739
2
9666 DISCOUNTS
2 EARNED
9667 INVENTORY
30| ADJ.
3 9668 s 9740
- 5665 TOTAL DEPARTMENT 57
ES
34
3s
3
a7
3
3
40
4
2
4
4
45
46
47,
48 PARTS DEPARTMENT %PARTS GRS SERV SALES EXPENSE %SERV GRS MOBILE SERVICE FIXED EXPENSE
9825 SALARIES- 9881
49| 7613 MGRS 7603 MTH YTD
9826 7607 SALARIES- 7909 9882
% 7600 TECH 7911 TELEPHONE
9827 COMME&INC- 9883
51 7617 MGRS 7904 INSURANCE
9828 7623 COMMA&INC- 7923 9884
52 T TEoH Tomt DATA PROCESSING
9829 7637 ADVERT/PROM 7733 9885
5 Toss > bt DEPRECIATION EQUIP
o 9830 7643 TRANING 7743 9886 EQ & VEH MAIN GEN
B 9831 7653 POLICYADJ 7753 9887 MISC EXPENSE
s 9832 7668 TOOLS & SUPP 7773 9888 TOTAL FIXED EXP
9833 FREIGHT/HAND 9889
57] 7677 LING 77
9834 EQ. & VEH 9890
58 7683 MAINT 7783
50l 9835 7693 INV Cl;JPTRL & 7787 9891
9836 VACI/TO PAY- 9892
60] 7698 TECH 7793
o 9837 TOT SALES EXP 9893
o2 9838 SELLING GROSS 9894
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